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INTRODUCTION

1. Background

In July 2024, representatives appointed by each Presbytery and each Synod across the country
gathered in Parramatta, NSW for the 17th Assembly Meeting. In addition to electing new members to
the Assembly Standing Committee (ASC), the Assembly made an important decision in consensus,
concerning the future of the Church's local governance arrangements, which is known as ‘fit-for-
purpose’ local governance, the work entailed in ACT2 Stream A.

The ASC met for the first time in August 2024 to begin working on that decision. While the outcome
comprised a number of resolutions, its central purpose was to request the Assembly to review and
amend the Regulations so that they would: (1) provide greater flexibility for, and reduce the burden
on, local communities of faith, enabling them to focus on “worshipping, witnessing and serving as a
fellowship of the Spirit in Christ,” as stated in the Basis of Union; and (2) provide clearer mechanisms
and pathways for Presbyteries to support and oversee those local communities.

The aim of these strengthened Regulations is to assist communities of faith to worship God, grow as
disciples, care for one another, and participate in God's mission in ways that reflect their local context
and deepen their relationships with God, the wider Church, and the world.
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2. Summary of Process
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oversee local
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Since August 2024, the Assembly Standing Committee (ASC), with the work of the Assembly
Resourcing Unit led by the Associate General Secretary and a Reference Group comprising
representatives from different Synods, has been attending to those resolutions. As the work involved
proposed amendments to the Regulations, the Assembly engaged a law firm experienced in working
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with different Christian denominations, including the UCA, with lawyers who are themselves people of
Christian faith. Following multiple discussions with the law firm and a careful legal review over several
months, formal legal advice was provided concluding that the key proposed amendments to the
Regulations intended to establish fit-for-purpose local governance would require constitutional
changes.

The proposed amendments to the Constitution, in the form of an Exposure Draft Consultation, were
endorsed by the ASC at its meeting in July. The Exposure Draft Consultation, accompanied by this
introductory document, is now available for all Presbyteries and Synods to review. This consultation
will last for approximately three months. Following this, the Assembly will collect feedback and
undertake further work until a final version of the proposed amendments to the Constitution is
available to all Presbyteries and Synods around March 2027.

All Presbyteries and Synods will then be able to vote, with Presbyteries voting through full Presbytery
Meetings and Synods voting through their respective Standing Committees. A three-month voting
period will be provided to accommodate the infrequent meeting schedules of these councils. Any
constitutional change requires the approval of a majority of Synods and two-third of all
Presbyteries to be adopted (see Constitution, Para. 72). The following figure shows the proposed
timeline.

17/07/2026 08/2026 31/10/2026 11-12/2027 01/2027 04/2027 05/2027
ASC Meeting Consult Feedback Further work Final Version to Voting ASC to work on
Exposure Draft Synods & from Synods & Synods & CQmp[eted updating
Presbyteries Presbyteries Preshyteries Regulations

3. Key Resolutions

As previously mentioned, the goal of this work is to provide greater flexibility for local communities so
that they can focus on worship, discipleship, mission, and ministry, while also providing more
mechanisms and avenues for Presbyteries to support and oversee those communities. This goal is
reflected in the proposed amendments arising from previously adopted resolutions by the Assembly,
which include several key matters such as: “moving away from ... one Congregation with one Church
Council,” “enabling various types of communities of faith to be governed by a single Church Council,”
“providing flexibility to new and emerging communities to evolve their governance as their life matures
over time,” and “providing for a Presbytery to vary the responsibilities of a Congregation and/or a
Church Council.” For the complete text of the resolutions, please refer to Appendix 1..




4. Key Amendments to Regulations

To reiterate, the proposed amendments to the Regulations do not fundamentally alter its underlying
principles. Rather, the amendments strengthen the Regulations so that they better assist local
communities to flourish by reducing their burden and providing greater flexibility, while also providing
more mechanisms for Presbyteries to support and exercise oversight over those communities. The
following section details the two key proposed regulatory amendments.

(a) Varying Responsibilities of Local Communities of Faith

According to the current Regulations 3.1.1 and 3.1.2, a Congregation and a church council are

mandated to carry out 10 and 14 responsibilities, respectively. However, for Congregations and
church councils with limited resources, as well as for new and emerging communities of faith,

fulfilling all those responsibilities can be burdensome.

By allowing a Presbytery to vary these responsibilities through a process of discernment
undertaken jointly by the Presbytery and the Congregation, a Congregation may be required to
undertake only some of the 10 responsibilities. This enables the Congregation to focus on
worship, discipleship, mission, and ministry, aligning its life as that is described in the Basis of
Union.

Similarly, a new and emerging community of faith that demonstrates the characteristics of a
Congregation, as defined in the Basis of Union, can be recognised as a Congregation. Through
a variation of responsibilities determined by the Presbytery, it can then focus on those
responsibilities assigned to it, rather than having to wait until it has sufficient resources to fulfil
all 10 responsibilities before becoming eligible for recognition as a Congregation.

With this capacity to vary responsibilities, a faith community that exhibits the characteristics of
a Congregation as defined in the Basis of Union can, through the discernment of a Presbytery,
be efficiently recognised as a Congregation and receive appropriate support. Conversely, if a
Congregation can no longer function as a Congregation as defined in the Basis of Union, a
Presbytery may, through its discernment and by varying responsibilities, help shape an
appropriate future for that community.

(b) Various types of communities of faith to be governed by a common Church Council

Furthermore, it becomes evident that across the country it is both helpful and effective when
multiple communities of faith collaborate closely and, in some cases, are governed by a
common Church Council, supported by their Presbytery. The formation of this kind of
clustering, in some circumstances, would greatly facilitate the advancement of mission and
ministry. However, the current Constitution upholds the principle of one Congregation, one
church council. Even though a common council may be formed by more than one
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Congregation, it limits other forms of communities as well as agencies. For example, several
Congregations, together with a community of faith, may wish to form a deeply collaborative
body governed by a common Church Council, in which an appointee of a local Uniting Church
school could be a member—a council that is supported and overseen by a Presbytery. There is
limited provision in the Constitution and Regulations to encourage such formations. Moving
away from the one-Congregation-one-church-council model and allowing various types of
communities of faith to be governed collectively would be conducive to greater collaboration.

5. Application of Alternative Regulations

If the constitutional amendment is approved by a majority of Synods and two-third of all
Presbyteries, the Regulations would then be amended accordingly.

At this stage, it is likely that the Assembly would apply Regulation 3.10.1 (Alternative Regulations),
which would provide a transition period—for example, two years—during which a Synod or
Presbytery could choose to adopt the amended Regulations immediately, at any point during the
transition period, or at the end of that period.

In other words, during the transition period, a Synod or Presbytery could continue to operate under the
existing Regulations until it determines that it is ready to adopt the amended version.

As previously mentioned, after working with and consulting a legal firm, it has become evident that
strengthening our Regulations as described above would require constitutional change. In
particular, this includes the definition of Church Council, as well as Paragraph 24 (or known as Clause
24) regarding local governance provisions. The following page details the proposed amendments of
the Constitution.



6. Proposed Amendments to Constitution

The proposed constitutional amendments involve ONLY two sections of the Constitution. The first
relates to the definition of a Church Council, and the second relates to paragraph 24, Councils of the

Congregation (legally referred to as Clause 24).

The proposed amendments are set out below using tracked changes.

CONSTITUTION

DEFINITIONS
3.  Inthis Constitution unless the context or subject matter otherwise indicates or
requures:

Church Council means the body established as approved by the Presbytery

wreach-Congregation—to have oversight of #ts-the total life and mission_of

one, or more than one, Congregation.

COUNCILS OF THE CONGREGATION
24. For the effective exercise of their responsibilities and for the better ordering of the life
of the Congregations and the Church:-

(a) as authorised by the Presbytery:

Ir'i‘\l
y——————

4 )

- J

DEFINITION:

The Church
Council can be
formed by one or
more than one
congregation, with
the approval and
under the oversight
of the Presbytery.

/PARA. 24: \

each Congregation ~shall form and be under the oversight of

a Church Council; or
(b))  where authonsed by the Presbytery; more than one

Congreganon may Jointly form and be under the

oversight of a jetnt-common Church Council; and

./
b) fe'—one or more than one Congregatlon may:

) -where approved by the Church Council responsible for oversight

of each such CGHEIE‘Q’{UOH form such other committees or ﬁgCﬂClCS as

may be necessary or desirable; and

(1) where authorised by the Presbytery, be grouped with

one or more than one, other Congregation,
committee, agency, organisation, body or group.

The Church Councils and Congregations, othes committees, ef-agencies, organisations,

bodies or groups shall have such membership, responsibilities and relationships to
one another as may be prescribed.

. J

1. More than one

Congregation can
now jointly form a
common Church

Council.

2. The grouping of
congregation(s),
agencies, and
other bodies is now
possible, subject
to the approval of
the Presbytery.

3. “Agencies” is
the term used in
Constitution 15(a)
to refer to small
expressions of
mission within a
local congregation.




7. Possible Strengthened Regulations

The proposed amendments to the Constitution, as outlined above, would allow one or more
congregations to form a common Church Council under the oversight of the Presbytery. They would
also create opportunities for agencies and other groups to join the congregation(s) in deeper
collaboration.

If this constitutional change is approved by a majority of Synods and two-third of all
Presbyteries, the ASC could undertake work to update the Regulations to reflect the amended
Constitution. As previously explained, these amendments to the Regulations would enable the
Presbytery to vary the responsibilities of local communities of faith. This would reduce the burden on
congregations and help new and emerging communities of faith to flourish, enabling them to focus on
“worship, witness, and service.”

The table below provides an example of how the Regulations could be amended if the constitutional
change is approved. It is intended for illustrative purposes only, as the detailed review and drafting
of any regulatory amendments would be undertaken only after the constitutional change has been
approved. Possible additions to the current Regulations are shown in blue font. The blue text is
provided for illustrative purposes only and does not represent the actual wording of any future

amendments to Regulations.

Possible Amendments (as an illustration ONLY)

Commentary

REGULATIONS
3.1.2 RESPONSIBILITIES OF THE CHURCH COUNCIL

(See Para 24, Constitution)

(a) The Church Council shall give priority in its life to building
up the Congregation in faith and love, sustaining members in
hope, and leading the Congregation to a fuller participation in
Christ’s mission in the world. This priority shall be reflected in
the agenda of its ordinary meetings.

(b)  The responsibilities of the Church Council include such

responsibilities that are designated to it by the Presbytery (See Reg.

3.1.3A) and includes the following unless otherwise designated by

the Presbytery:

3.1.3A DESIGNATION OF RESPONSIBILITIES

In designating responsibilities for any Congregation (See Reg. 3.1.3(d) (it

Church Council (See Reg. 3.1.2) or alternative local church structure (See

Reg. 3.9), Presbytery may:

(a) assign responsibility about any matter to:
) any one or more than one Congregation. Church Council

committee, agency, organisation, body or group of the

Church within the bounds which is in a missional
arrangement with the Congregation or local church
structure; or

(1) Presbytery itself. and

designate the membership and relationships of Congregati

Church Councils, committees, agencies, organisations, bodies or

groups within the bounds (see Para 24, Constitution).

This example shows how the Regulations
could be updated following approval of
the constitutional change, explicitly
allowing a Presbytery to vary the
responsibilities of a Church Council, as
set out in the proposed Regulations 3.1.2
and, in particular, 3.1.3A.

The purpose of this proposed change is
twofold: to give congregations greater
flexibility and reduce their burden,
enabling them to focus on worship,
discipleship, mission, and ministry; and
to provide a stronger mechanism for
oversight, enabling the Presbytery to
support and oversee all communities
within its care.

As previously explained, legal counsel
has advised that such strengthening of
the Regulations would only be possible if
the appropriate constitutional change is
first approved.




8. Conclusion

The Exposure Draft Consultation is now available to all Synods and Presbyteries, and a three-month
consultation period has now commenced. Upon receiving feedback and conducting further work, the
Final Draft will be made available for voting by all Synods and Presbyteries, as per the timeline
outlined above.

Instructions are provided on page 11 explaining how to provide feedback to the Assembly.



FREQUENTLY ASKED QUESTIONS

1. Why is the Assembly undertaking changes to the UCA Constitution?

The decisions of the 17" Assembly, together with the subsequent work of the Assembly Standing
Committee arising from those decisions, recognise that Stream A of the 17™" Assembly adopted
Vision of communities of faith that worship God, grow as disciples, care for one another, and
participate in God's mission in ways that reflect their local context and deepen their relationships
with God, the wider Church, and the world.

Accordingly, the Assembly seeks to help local communities of faith flourish by providing greater
flexibility and reducing unnecessary governance and related burdens, so they can focus on
mission, witness and service, as expressed in the Basis of Union (Para. 15a). It also seeks to
provide more avenues and tools for Presbyteries to support and oversee those communities.

For example, one of the proposed amendments to the Constitution would allow congregations,
agencies, and other bodies to be grouped together so that, with the approval of the Presbytery, a
common Church Council can be established. This would enable local expressions of mission to
flourish through greater collaboration.

The proposed amendments would also enable future changes to the Regulations. For example,
the current Regulations require each Congregation to fulfil 10 responsibilities and each Church
Council to fulfil 14 responsibilities (see Regs. 3.1.1 and 3.1.2). Recognising that these
requirements can be burdensome for many local communities of faith—including new and
emerging communities and those with limited resources—the 17" Assembly adopted a direction
in 2024 that after the Constitutional amendments are approved by Synods and Presbyteries, the
Assembly would then update and strengthen the Regulations by reducing those burdens. This
includes allowing Presbyteries to vary the number of responsibilities assigned to a community
according to its context. For a more detailed explanation, see Section 1, Background, on page 3.

2. Canthe Church achieve the above-mentioned goals by simply updating the current UCA
Regulations?

No. The current UCA Constitution limits the degree of changes made in the UCA Regulations, so
the desired changes cannot be achieved by updating the Regulations alone. The UCA Constitution
needs to be changed to achieve what the 17" Assembly resolved.

The Assembly sought legal advice from a law firm with expertise in advising Churches and
Christian organisations regarding governance matters. The advice confirmed that the proposed
changes to the UCA Regulations are not permitted under the current UCA Constitution.

For this reason, Constitutional amendments are necessary to ensure that the UCA Regulations
can be aligned with the UCA Constitution. In other words, amendments to the Constitution are
essential to achieve the desired outcome.

3. Would these changes come inimmediately once approved?

When the changes to the UCA Constitution come into effect and, subsequently, the Regulations
are updated accordingly, the Assembly intends to apply Regulation 3.10.1 (Alternative
9



Regulations) to provide a transition period, two years — for example, during which you could
choose to adopt the amended UCA Regulations or continue to operate with the new UCA
Regulations. This could occur immediately, at any point during the transition period, or at the
conclusion of that period.

This would mean that during this transition period, the old and new Regulations would run in
parallel while Synods and Presbyteries discern the best time and process to implement the new
Regulations.

. Whatis the next step?

A three-month consultation period has now commenced. Feedback from all Synods (via Synod
Standing Committee consideration) and Presbyteries (via Presbytery Standing Committee or
Presbytery in Session consideration) is due by Saturday 31 October 2026.

The Assembly will undertake further work to prepare a Final Draft based on the feedback received.
The Final Draft will then be distributed to all Synods and Presbyteries, who will be given a three-
month period to vote on the proposed amendments to the UCA Constitution. For further details,
see Section 2 Summary of Process on pages 2-3.

. Willthere be support from the Assembly during implementation?

Yes. Among the resolutions made by the 17™" Assembly in 2024 was a request for the Assembly to
provide guidance to all Synods and Presbyteries during the implementation process.

As afirst step, the Assembly will prepare a guidelines document that will provide background
information, outline the key changes and their implications, explain how the amendments may be
applied, and include case studies and examples of best practice. This will help Synods and
Presbyteries better understand how the amendments could be applied within their own contexts.

. Inthe proposed amendment to Paragraph 24 of the UCA Constitution, does the term

“agencies” refer to the large agencies with which most UCA members are familiar, such as
UnitingCare or Uniting Agencies?

No. The term “agencies” is the same term used in UCA Constitution 15(a): “The congregation will
recognise the need for a diversity of agencies for the better ordering of her life in such matters as
education, administration and finance.” It is expected it would be utilised for small expressions of
mission within a local congregation that are established with the approval of the Church Council,
such as a music centre, a food pantry, or an op shop.

According to Reg. 3.7.4.7, large agencies such as UnitingCare or Uniting Agencies are generally
classified as Synod “institutions.”

. How would your feedback help the Assembly in its work?

Your feedback would assist the Assembly in its further work to prepare a Final Draft of proposed
amendments to the UCA Constitution for consideration and approval by Synods and Presbyteries.
It would also help the Assembly determine the most appropriate way to update the UCA
Regulations at a later stage, resulting in stronger UCA Regulations that better support Presbyteries
in undertaking their responsibilities and enable local communities of faith to flourish in their
worship, mission, discipleship, and witness.
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YOUR FEEDBACK

Feedback from all Synods (via Synod Standing Committee consideration) and Presbyteries (via
Presbytery Standing Committee or Presbytery in Session consideration) will help us prepare the
final draft of the proposed amendments to the UCA Constitution.

An electronic JotForm has been
provided to all Synods and
Presbyteries for their
feedback.



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fform.jotform.com%2F262078962328062&data=05%7C02%7CSunnyC%40nat.uca.org.au%7Cb53a42676c82468b25b508deec5f178c%7C4c5eaff70ebd43e98a125c904631af29%7C0%7C0%7C639208090343029347%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FCDwmKyyd1Rk8nSr2gtASIZ6VDfnSK6T6r5MFVYyzkw%3D&reserved=0

APPENDIX 1
ASSEMBLY RESOLUTIONS MADE IN 2024

Uniting Church in Australia
ASSEMBLY

17" Assembly and August 2024 Assembly Standing Committee Act2 Stream A Resolutions

24.08 Act2
In response to the Act2: The Gift of the Spirit report:

fo open ourselves fo the gift of the Spirit, given in order that we may not lose the way. With
thanksgiving for the past 47 years of our life, and after taking a long, loving look at the reality of
our present, and with hope in God'’s faithfulness for our future, we commit to continue our
journey together. We believe now is the time to reshape our life so we may better live into God’s
call in our time and place. By centring life-giving communities of discipleship and mission,
cultivating a flourishing theological culture and deeply sharing in our common life and wealth we
will treasure Christ’s gift of abundant grace, share this gift with our world and pass it to future

generations.

Stream A
24.08.01 to adopt a vision for local communities of faith:

Communities of faith will sustain a life of worship, build one another up in love, grow disciples of
Jesus and participate in God’s mission. These diverse communities of faith will shape their life in
response to God’s call in their context and deepen their relationship with God, one another, the
wider church and the world.

25.03.02.01 Call on the Church to orient its life towards life-giving communities of discipleship and mission that
include:
a) being intentional, consistent, relational and contextual, to make and grow disciples within our

communities of faith;
b) encouraging our various expressions of the Uniting Church within local communities (e.g.

UAICC, communities of faith, agencies and schools) to seek structural and relational ways to
deepen connections to be more intentional about participating in shared mission; and

c) resourcing (e.g. theological and missional, financial, personnel, property) and supporting
communities of faith towards this task;

25.03.02.02 Adopt the principle that communities which exhibit the marks of a Congregation as described in the
Basis of Union may be recognised as a Congregation;

25.03.02.03 Review and amend the regulations to:
a) align the regulations with the principle established in 14.2.3;
b) increase the flexibility for communities of faith to be governed by fit-for-purpose governance
arrangements. Include in the review the fulfillment of the following principles:
(i) moving away from the normative structure being one Congregation with one
Church Council;
(ii) enabling various types of communities of faith to be governed by a single Church
Council;
(iif) providing for effective structures under a Church Council to support local ministry
and mission overseen by the Church Council;
(iv) encouraging clustering of communities of faith under a single Church Council;
(v) encouraging Presbyteries to ensure alignment between local ministry
arrangements and local governance arrangements;
(vi) providing mechanisms by which Presbyteries can assure themselves that local
governance arrangements are adequate to fulfil the responsibilities of a Church
Council;
(vii) providing flexibility to new and emerging communities to evolve their governance
as their life matures over time: and
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25.03.02.04

25.03.02.05

25.03.02.06

25.03.02.07

(viii) seeking to consolidate Regulations 3.9 (Alternative Local Church Structures) into
revised Regulations for Congregations and Church Councils;
¢) provide for a Presbytery to vary the responsibilities of a Congregation and/or a Church
Council; and
d) provide for Presbyteries, with appropriate safeguards and limits, to appoint people from
the wider Church to be members of a Church Council;

Urge UAICC, Synods and Preshyteries, as appropriate, to simplify pathways for communities of
faith such as new and emerging communities, CALD communities, church plants and fresh
expression to belong to and participate in the life of the Church including:

a) ensuring fit-for-purpose governance arrangements;

b) using the ability to vary responsibilities of Congregations and Church Councils to align

responsibilities with the capacity, capability and needs of a community;
¢) ensuring access to and participation in the wider councils of the Church; and
d) providing opportunities for two-way learning between communities;

Urge Synods and Presbyteries to exercise their responsibilities pastorally and effectively regarding
the dissolution and/or amalgamation of Congregations, including:
a) ftimely intervention when a Congregation or Faith Community is reaching the end of their
current form;
b) provision of resources to manage any transition; and
c) exploring the application of any financial resources from the dissolution or
amalgamation of Congregations to areas of ministry and mission across the life of the
Church based on need, opportunity and responsibility;
Provide guidance to the Church on the recognition of Congregations and local fit-for-purpose
governance arrangements consistent with any amended Regulations and continue to monitor
implementation, reflect on and refine guidance and Regulations; and

Review and bring a report and proposals to the 18th Assembly (including any changes to the
Constitution and Regulations) required to implement a simplified approach to Church membership.

24.09 Act2 — Constitutional Change Process

24.09.01

24.09.02

24.09.03

if, as a result of the 17th Assembly and the decisions made, consequential amendments to the
Constitution are required to be made, then pursuant to the powers inherent in clause 47 of the
Constitution, the Assembly Standing Committee undertake the following steps:

(a) produce an exposure draft of the proposed constitutional amendments;
(b)  receive advice from the Legal Reference Committee on that exposure draft;
(c) seek aresponse from Synods and Preshyteries on the exposure draft; and

(d) receive advice from the Legal Reference Committee on the final version of the Constitutional
amendments to be proposed.

that upon completion of these steps, the Assembly Standing Committee follow the measures
provided in clause 72 of the Constitution to adopt the Constitutional amendments; and

that the time prescribed by the Assembly under Article 73 of the Constitution be no longer than 12
months after clause 24.9.01(d) has been completed.
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APPENDIX 2

CONSTITUTION
(FULL TEXT WITH PROPOSED CHANGES)

Exposure Draft 1 August 2026

The Uniting Church in Australia

CONSTITUTION
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THE UNITING CHURCH IN AUSTRALIA

PREAMBLE TO CONSTITUTION
The Uniting Church in Australia was formed on 22 June, 1977 by the
union of the Congregational Union of Australia, the Methodist Church of
Australasia and the Presbyterian Church of Australia after the approval of

“The Basis of Union” by the Councils and Coutts of those three churches,
guided by the belief that they had been called by God into this union.

The Church in accordance with the Basis of Union accepts that the
responsibility for government in the Church belongs to the people of God
by virtue of the gifts and tasks which God has laid upon them and so
organises its life that locally, regionally and nationally, government is
entrusted to representatives, men and women, bearing gifts and graces,
with which God has endowed them for the building up of God’s Church
and that therefore the Church shall be governed by a series of inter-related

councils, each of which has its tasks and responsibilities in relation to the
Church and the world.

The Church in accordance with the Basis of Union acknowledges that the
demand of the Gospel, the response of the Church to the Gospel and the
discipline which it requires are partly expressed in the formulation by the
Church of its law, the aim of which is to confess God’s will for the life of
Christ’s Church.

As the Church believes God guided it into union so it believes that God
is calling it to continually seek a renewal of its life as a community of First
Peoples and of Second Peoples from many lands, and as part of that to

RECOGNISE THAT

1. When the churches that formed the Uniting Church artived in Australia
as part of the process of colonisation they entered a land that had been
created and sustained by the Triune God they knew in Jesus Chirist.

2. Through this land God had nurtured and sustained the First Peoples
of this country, the Aboriginal and Islander peoples, who continue to
understand themselves to be the traditional owners and custodians
(meaning ‘sovereign’ in the languages of the First Peoples) of these lands and
waters since time immemortial.



The First Peoples had already encountered the Creator God before the
artival of the colonisers; the Spirit was already in the land revealing God to
the people through law, custom and ceremony. The same love and grace
that was finally and fully revealed in Jesus Christ sustained the First Peoples
and gave them particular insights into God’s ways.

Some members of the uniting churches approached the First Peoples with
good intentions, standing with them in the name of justice; consideting
their well being, culture and language as the churches proclaimed the
reconciling purpose of the Triune God found in the good news about
Jesus Christ.

Many in the uniting churches, however, shared the values and relationships of
the emerging colonial society including paternalism and racism towards the
First Peoples. They were complicit in the injustice that resulted in many
of the First Peoples being dispossessed from their land, their language,
their culture and spitituality, becoming strangers in their own land.

The uniting churches were largely silent as the dominant culture of
Australia constructed and propagated a distorted version of history that
denied this land was occupied, utilised, cultivated and harvested by
these First Peoples who also had complex systems of trade and inter-
relationships. As a result of this denial, relationships were broken and the
very integrity of the Gospel proclaimed by the churches was diminished.

From the beginning of colonisation the First Peoples challenged their
dispossession and the denial of their proper place in this land. In time
this was taken up in the community, in the courts, in the patliaments,
in the way history was recorded and told, and in the Uniting Church in
Australia.

In 1985 Aboriginal and Totres Strait Islander members of the Uniting
Church in Australia formed the Uniting Aboriginal and Islander Christian
Congtess.

In 1988 the Uniting Aboriginal and Islander Christian Congtess invited
the other members of the Church to join in a solemn act of covenanting
before God.



10.  After much struggle and debate, in 1994 the Assembly of the Uniting
Church in Australia discovered God’s call, accepted this invitation and
entered into an ever deepening covenantal relationship with the Uniting
Aboriginal and Islander Christian Congtess. This was so that all may see a
destiny together, praying and working together for a fuller expression of our
reconciliation in Jesus Christ.

AND THUS the Church celebrates this Covenantal relationship as a foretaste of
that coming reconciliation and renewal which is the end in view for the
whole creation.

Adopted by the 121 Assembly, 2009.

The Preanble to the Interim: Constitution is located at the end of this edition of the Constitution.



CONSTITUTION

NAME

1.

The Church shall be known by the name of “The Uniting Church in Australia’.

BASIS OF UNION

2.

The Church, affirming that it belongs to the people of God on the way to the promised
end, lives and works within the faith and unity of the one holy catholic and
apostolic church, guided by its Basis of Union.

DEFINITIONS

3.

In this Constitution unless the context or subject matter otherwise indicates or
requires:

Adherent means a person not being a member or a member-in-association
but recognised as sharing in the life of the Congregation and within the
pastoral responsibility of the Church.

Body includes council, committee, department, college, board, agency or
other institution.

Bounds — within the bounds means within the range of people, places and activities
for which a council of the Church has oversight and responsibility.

Church means The Uniting Church in Australia.

Church Council means the body established as approved by the Presbytery
to have oversight of the total life and mission of one, or more than one,
Congregation.

Confirmed member is a member who is recognised as having affirmed the faith, and
as sharing the right and responsibility of participation in the work and government
of the Church.

Congregation, as the embodiment in one place of the one holy catholic and apostolic
church, means those people (members and adherents) who worship, witness
and serve as a fellowship of the Spirit in Christ, meeting regulatly to hear God’s
Word, to celebrate the sacraments, to build one another up in love, to share
the wider responsibilities of the Church, and to serve the world, and who are

«

recognised as a Congregation by the Presbytery.

Congregational Church means the Congregational Union of Australia,



the Congregational Unions in each of the States of Australia, and
Congregational Churches which have approved entering into union with the
Methodist Church of Australasia and the Presbyterian Church of Australia.

Covenantal relationship is the relationship which exists between the Uniting
Aboriginal and Islander Christian Congress and the Assembly, which began
in the invitation of 1988 and response of 1994, in which both groups commit
themselves to developing more just, inclusive and equal relationships in the Church that
recognise the place of First Peoples, the difficult history of this nation since
invasion, and the particular responsibility of the Uniting Aboriginal and Islander
Christian Congtess for ministry with and among Aboriginal and Islander
peoples.

Deacon is a person recognised by the Church and set apart by ordination as a Deacon
ot a person who was set apart by commissioning ot ordination as a Deaconess and was
accredited as a Deacon in accordance with decisions of the Assembly ot a petson
who was set apart by ordination and accredited as a Deacon in accordance with
decisions of the Assembly.

Deaconess is a person recognised by the Church and set apart by commissioning
or ordination for the specified form of service known as Ministry of Deaconess in
accordance with decisions of the Assembly.

Elder means a person elected as such in the presctibed manner and a person who,
at the date of the first Assembly, is recognised as an Elder by reason of holding the office of
Deacon, as being an Elder who is a member of a session, or a Leader elected to
assist in exercising spiritual oversight o, in the case of a Joint Parish, a corresponding
spiritual leader, and who in each case adheres to the Basis of Union.

First Peoples are the Aboriginal and Islander peoples of Australia who are the
indigenous peoples of this land. These peoples ate a diverse group with many languages
and communal identities.

Lay Pastor is a person recognised by the Church as a Lay Pastor and set apart by
commissioning for a particular placement.

Lay Preacher means a person who, having passed prescribed tests, is authorised to
preach and is accredited.

Leader means a person who in the Methodist Church was appointed to assist
the Minister in exercising spiritual oversight over members of a Congregation.

Member is a baptised person recognised by the Church Council as being within the
pastoral responsibility of the Church.



Member-in-association is a person who participates in the life of a Congregation
of the Church while maintaining membership in another denomination and
is recognised as having such rights and responsibilities as may be prescribed.

Methodist Church means the Methodist Church of Australasia within the
Commonwealth of Australia.

Minister means a Minister of the Word, Deacon or Deaconess.

Minister of the Word is a person recognised by the Church and set apart by ordination
as a Minister of the Word or a person who was set apatt by ordination and accredited
as a Minister of the Word in accordance with decisions of the Assembly.

Ministries are specified forms of setvice for which the Church sets persons apatt.

Pastoral Charge means a Congregation or Congtegations, department, college, or
other institution or activity to which a Minister is, or may be, called.

Placement means the position of responsibility for the regular discharge of the duties
of the ministerial office to which a Minister is or may be called.

Presbyterian Church means the Presbyterian Church of Australia comprising
the Presbyterian Church of Australia in the State of New South Wales, the
Presbyterian Church of Queensland, the Presbyterian Church of South Australia,
the Presbyterian Church of Victoria, the Presbyterian Church of Tasmania and the
Presbyterian Church in Western Australia.

Prescribe means prescribe by Regulation, rule, or by-law made pursuant to
this Constitution.

Second Peoples are all those peoples who have come after the First Peoples and who
ate beneficiaties in some way of the invasion and dispossession of the lands of the First
Peoples. Among Second Peoples within the Church are many whose racial, cultural
and linguistic backgrounds, expetiences and exptession of Christian faith are not those
originating in Western forms of thought and theological exptession.

Uniting Aboriginal and Islander Christian Congress means the Aboriginal and
Islander body which is recognised by the Assembly as having responsibility for
oversight of the ministry of the Church with the Aboriginal and Islander people of
Australia.

Uniting churches means the Congregational Church, the Methodist Church and
the Presbyterian Church.



Words importing any gender shall include any other gender and words in the
singular shall include the plural and vice versa.

Whenever a power is conferred upon any body by this Constitution such power may
be exercised from time to time as that body thinks fit.

PURPOSES
4. The purposes of the Church are to provide for the wotship of God, to proclaim
the Gospel of the Lotd Jesus Christ, to promote Christian fellowship, to nurture
believers in the Christian faith, to engage in mission, to assist in human development and
toward the improvement of human relationships, to meet human need through
charitable and other services and to do such other things as may be required in
obedience to the Holy Spirit.

DIVISION 1
MEMBERSHIP

MEMBERS
5. The members of the Church shall be:
(a) those persons who at the date of the first Assembly are members of any of the
uniting churches except those persons who decline to be recognised as such;
and

(b)  those persons who at  later date are recognised as members by baptism or on
transfer in the manner presctibed

CONFIRMED MEMBERS
6.  The Church will recognise as confirmed members:
(a) those members who were confirmed members in one of the uniting churches;

(b)  such baptised persons as affirm their faith in Jesus Christ, accept
the responsibilities of membership and acknowledge the discipline of the
Church and are confirmed in the manner prescribed,;

(0 those who having been members of another church are accepted on
transfer from that church.

MEMBERS-IN-ASSOCIATION

7. The Assembly shall make provision for the recognition, rights and responsibilities as
members-in-association of persons who for the time being participate in the life of a
Congregation of the Church while maintaining their membership in another
denomination or another Congregation of the Church.

ADHERENTS



(®)

Persons not being members or members-in association but who share
in the life of a Congregation may be recognised as adherents and continued
as such by the Church upon such conditions as the Assembly may
prescribe.

The rights and responsibilities of adherents shall be as prescribed.

ADMISSION, TRANSFER AND TERMINATION OF MEMBERSHIP
9.  The Church Council shall be responsible for:

@)
()

©
(d)
©

admission to membership by baptism;

recognition of such members as in the manner prescribed become
confirmed members;

transfer of members in the manner presctibed,

admission of members on transfer from another church;
termination of membership.

OVERSIGHT OF MEMBERS AND ADHERENTS

10. (2

(b)
©

APPEAL

The Congregation with the Ministers and the Church Council
shall make provision for the spiritual oversight and pastoral care of its
members and adherents.

Church Council shall be responsible for the maintenance and review of the
rolls of members.

The Presbytery shall have responsibility for discipline of members
and adherents in relation to matters of sexual misconduct.

11. The Assembly shall make Regulations providing for any person whose membership has
been terminated by a Church Council to appeal against such termination.

MINISTRIES

DIVISION 2
MINISTRY

12. Recognising that ministry is a function of the whole Church to which all baptised
persons are called, provision shall be made by Congregations, Presbyteties and Synods

for the development and exercise of the gifts of all members. Provision shall also
be made by the Assembly for the selection, education, training and setting apart of
persons for forms of ministry specified by the Assembly.

RECOGNITION OF MINISTRIES FROM THE UNITING CHURCHES

13. ()

Ministers of the Word



The Church shall recognise as Ministers of the Word all ordained Ministers of
the Word of the uniting churches who are in good standing at the date
of the first Assembly, and who by the time of the first Assembly have
expressed their adherence to the Basis of Union in a manner presctibed by
the uniting churches, or who at some later date being in good standing
express their adherence in a manner prescribed by the Assembly.

(b)  Deaconesses
Deaconesses of the uniting churches who are in good standing at the date
of the first Assembly, and who by that time have expressed their adherence
to the Basis of Union in a manner prescribed by the uniting churches, shall
be recognised as Deaconesses.

(0) Lay Pastors
All accredited Lay Pastors of the Congregational Church and
Home Missionaries of the Methodist and Presbyterian Churches

who are in good standing at the date of the first Assembly, and who by
that time have expressed their adherence to the Basis of Union in a manner
prescribed by the respective uniting churches, shall be recognised as Lay
Pastors.

d Elders
The Church will recognise all Elders, Deacons and Leaders appointed to
exercise spiritual oversight, or in the case of a joint Parish a corresponding
spititual leader, who actively hold such office in any of the uniting churches at
the date of the first Assembly, who are in good standing at that time and
who have expressed adherence to the Basis of Union, such adherence being
in a manner prescribed by the respective uniting churches. Those so
recognised shall be known as Elders, and shall have such responsibilities
as may be prescribed.

ORDINATION

14. Ordination (being the setting apart of persons for ministry as Ministers of the Word
or Deacons) shall be conducted by the Presbytery by prayer and laying on of hands,
and in accordance with requirements and procedures determined by the Assembly.

RESPONSIBILITY TO PRESBYTERY
15. MinistersandLayPastorswillberesponsibletoaPresbyteryandSynodinmattersoffaithand
discipline and to the Presbytery or other appointing body for the exercise of their ministry.

REQUIREMENTS AND PROCEDURES FOR ACCEPTANCE AND OVERSIGHT
OF MINISTERS
16. The Assembly shall determine the requirements, standards and procedures for:

(a) acceptance and education of persons as Ministers;

(b)  acceptance and education of persons for other specified ministries;



(0 appointment, maintenance, general direction, oversight and discipline of
Ministers and of persons exercising other specified ministries.

TRANSFERS FROM OTHER DENOMINATIONS

17. The Assembly shall prescribe the conditions upon which a Minister of another
denomination may be admitted as a Minister of the Word or Deacon in the Church,
and the conditions upon which a Deaconess or other person recognised by another
denomination for the exercise of another specific ministry may be admitted to exercise a
ministry in the Church.

PLACEMENT OF MINISTERS
18. (@)  The Assembly shall make provision whereby:
@ Congtegations and other bodies may call a Minister;

(i)  Ministers may be called by the Presbytery at the request
of Congtegations or other bodies or on the initiative of the
Presbytery;

(i)  placements may be filled by call of the Assembly, a Synod
ot Presbytery to an office or body of the Church;

(iv)  placements in other forms of ministry may be filled as prescribed;

(v)  ministry in a placement may be terminated; subject to such
conditions as the Assembly may prescribe.

(b) (1) Each Synod shall establish an Advisory Committee on Ministerial
Placements consisting of persons appointed respectively by the
Synod and each Presbytery, a majority being appointed by the
Presbyteries.

(i) The power of a Congregation or Presbytery or Synod to call
Ministers to placements may be delegated in whole or in patt to
an Advisory Committee on Ministerial Placements.

ELDERS
19. Unless the Presbytery shall authorise otherwise:-

(a) each Congregation shall recognise and appoint confirmed members or
members in association as Elders to share with the Minister in oversight
and building up the Congregation in faith and love, sustaining its
members in hope and leading them into a full participation in Christ’s
mission in the world; and

(b)  the Elders shall be members of the Church Council and shall comprise
at least one half of its membership.

Elders may be called ‘Elders’ or Leaders’.



LAY PREACHERS
20. Allaccredited Lay Preachers and Local Preachers in any of the uniting churches who at the

21.

22.

date of the first Assembly are in good standing and have expressed adherence to the Basis
of Union in a manner prescribed by the respective churches shall be recognised as Lay
Preachers.

The Assembly shall prescribe the conditions for the recognition of Lay Preachers
(other than those referred to in clause 20), the method of selection, the standards of
education and training and the manner in which the office of Lay Preacher shall be
exercised.

DIVISION 3
GOVERNMENT AND ADMINISTRATION

The powers and responsibilities of government and administration in the Church
shall be vested in the Congtegation, the Presbytery, the Synod and the Assembly,
each of which shall be constituted and have the rights, powers and responsibilities
hereinafter provided. The ptimary exptession of the cotporate life of the Church shall
be the Congregation.

PART A - THE CONGREGATION

FORMATION AND RESPONSIBILITIES OF CONGREGATIONS

23.

Congregations shall be formed, recognised, governed and continued or disbanded in
such manner and have such responsibilities as may be prescribed.

COUNCILS OF THE CONGREGATION

24.

For the effective exercise of their responsibilities and for the better ordering of the life
of the Congtegations and the Church:-
(a) as authorised by the Presbytery:

0] each Congregation shall form and be under the oversight of
a Church Council; or
(i) more than one Congregation may jointly form and be

under the oversight of a common Church
Council; and

(b)  one, or more than one, Congregation may:

0) where approved by the Church Council responsible for oversight of
each such Congregation, form such other committees or
agencies as may be necessary or desirable; and

(i) where authorised by the Presbytery, be grouped with



one or more than one, other Congregation,
committee, agency, organisation, body or group.

The Church Councils and Congregations, committees, agencies, organisations, bodies or
groups shall have such membership, responsibilities and relationships to one another
as may be prescribed.

PART B —THE PRESBYTERY

FORMATION

25.

A Presbytery shall be a council of the Church formed or dissolved by the Synod which
shall determine its name, fix its bounds and arrange for its first meeting.

RESPONSIBILITIES

26.

The Presbytery shall have such oversight as is necessaty to the life and mission of the
Church in the area committed to it; it shall stimulate and encourage the Congregations
within the bounds, providing them with opportunities for counsel in the strengthening and
assistance of one another and in their participation in wider aspects of the work of the
Church. The Presbytery shall also have such further responsibilities as may be assigned
to it by the Assembly or Synod and may do such other things as are consistent with the
purposes of the Church, not being the exclusive responsibility of any other council
or body within the Church.

MEMBERSHIP

27.

The members of the Presbytery shall be such Ministers and persons in other ministries as
may be prescribed, and such confirmed lay members as are elected to represent the
Congtegations within the bounds and as may be otherwise appointed together with
such confirmed lay members as may be prescribed. The lay members of the Presbytery shall
be not fewer in number than the ministerial members, and the lay persons elected to
represent the Congregations shall be not fewer than half the total number of lay
members.

OFFICERS

28.

The Presbytery shall elect a Chairperson and other officers as may be necessary.

MEETINGS

29.

The Presbytery shall meet at such intervals as may be prescribed, and at such other
times as it may determine.

COMMITTEES AND DELEGATION OF RESPONSIBILITIES

30.

The Presbytery shall appoint a Standing Committee and may appoint other committees ot
other bodies for such purposes and for such term as it may determine and may
assign to them or to other councils of the Church such of the responsibilities of the



Presbytery as may be so delegated for the better fulfilment of those responsibilities.

PART C—THE SYNOD

FORMATION
31. A Synod shall be a council of the Church formed by the Assembly which shall
determine its name, fix its bounds, prescribe its responsibilities and its relationship to
other councils of the Church and arrange for its first meeting. A Synod may be
dissolved by the Assembly in accordance with procedures as prescribed.

RESPONSIBILITIES

32. Subject to the direction of the Assembly, the Synod shall have general oversight,
direction and administration of the Church’s worship, witness and setvice within its
bounds. It shall exercise executive, administrative, pastoral and disciplinary functions
over the Presbyteries within its bounds, shall be the council to hear and deal with
appeals and requests from Presbyteries and shall establish and maintain such boards,
institutions, committees and agencies as are appropriate to the furtherance of its
responsibilities. A Synod may do other things as are consistent with the purposes of
the Church and not the exclusive responsibility of any other council or body within
the Church.

MEMBERSHIP
33. Subject to the maximum number determined by the Assembly, the membership of
each Synod, unless determined otherwise by the Assembly, shall consist of:

@)

©

such proportion of the number of Ministers of the Presbyteries within the
bounds appointed by the Presbyteries as may be prescribed;

ex-officio members as prescribed by the Synod;

confirmed lay members appointed by the Presbyteries as prescribed, the
number of such persons being not fewer than the number of Ministers
appointed in accordance with section (a) hereof;

such other members being confirmed members of the Church as the Synod
may determine and appointed in such manner as the Synod shall prescribe,
provided that the ministerial and lay representatives so appointed shall

not exceed the number of ministerial and lay representatives appointed
by the Presbyteries in accordance with sections (a), (b) and (c) hereof, and
provided further that the total number of lay members of the Synod be not
fewer than the number of ministerial members;

such other members being confirmed members of the Church as may
be prescribed.

MODERATOR



34. The Synod shall elect, in accordance with such rules and procedures and for such
term as the Synod may determine, a Moderator who shall have such powers as
may be prescribed and such further powers as may be determined by the Synod.

OTHER OFFICERS

35. The Synod shall appoint a sectetary and may appoint a treasurer and such other officers as
it shall determine. Each appointee shall hold office for such time and shall have such
responsibilities as may be prescribed.

STANDING COMMITTEE

36. The Synod shall appoint from among its membets a Standing Committee which
shall be empowered to act on behalf of the Synod between meetings of the Synod
in respect of any of the responsibilities of the Synod except such as the Synod may
determine. The Standing Committee may co-opt additional members of the Synod to
act on the Standing Committee. The Standing Committee shall consist of no fewer lay
members than ministerial members.

MEETINGS
37. The Synod shall meet at least once every three years between normal meetings of
the Assembly, and at such other times as are determined in such manner as may be

prescribed.

PART D —THE ASSEMBLY

RESPONSIBILITIES OF THE ASSEMBLY
38. (a) The Assembly shall have determining responsibility in matters of
doctrine, worship, government and discipline, including the
promotion of the Church’s mission, the establishment of standards
for theological education and the reception of Ministers from other
denominations, and is empowered to make final decisions on all matters
committed to it by this Constitution.

(b)  Without limiting the generality of the preceding clause, the Assembly shall
have the power:

(i)  to make guiding decisions on the tasks and authority to be
exercised by the other councils of the Church;

(i)  to create or dissolve Synods, to determine the bounds of the
Synods, to divide or alter the number or bounds of Synods;

(iii)  to make provisions for and in respect of calls and appointments
of Ministers;

(iv)  to make provision for the transfer of Ministers between Synods



)

(vi)

(vii)

(viii)

(1x)

)
(xi)

(xii)

(xiii)

and/ or Presbyteties;

to disallow any by-law, rule or decision of a Synod or Presbytery
or any other body which contravenes this Constitution or
Regulations of the Assembly;

subject to the provisions of this Constitution to provide for the
control and management of the property and funds vested in
the Church;

generally to provide for the control, management and discipline
of the Church;

to act in all matters in respect of which exclusive authority is
not vested in any other council by this Constitution;

to delegate to any other council any of the authorities vested in the
Assembly for such period and on such terms as the Assembly shall
think fit;

to affiliate with ecumenical and other bodies;

to presctibe for the association of the Church or any council
or other part of the Church with any other churches, activities of
other churches, or congregations of other churches;

to receive into union any other denomination or any congregation
ot activity of any other church which in each case adheres to the
Basis of Union;

to negotiate and to unite with any other denomination of
the Christian Church.

39. (a) Onmatters which, by a two thirds majority vote, the Assembly deems
to be vital to the life of the Church, the Assembly shall seek the
concutrence of Synods and/or Presbyteries and/ot Congregations as the

(®)

Assembly may determine;

@

(i)

If within six months of a decision of the Assembly, or its
Standing Committee, at least half the Presbyteries within the
bounds of each of at least half the Synods, or at least half the
Synods, notify the President that they have determined that in
their opinion

a decision includes a matter vital to the life of the

Church; and

there was inadequate consultation prior to the decision the
President shall notify the Church that the decision is suspended
until the Assembly has undertaken further consultation;

Following this consultation, the Assembly shall determine
whether to affirm, vary or revoke the original decision and repot



its decision and reasons to the Church;

(iif)  No action taken in reliance on a the original decision
of the Assembly prior to the President’s notification to the
Church under clause 39(b)(i) shall be invalid by virtue of that
notification;

(iv)  This sub-clause can only be used a second or subsequent time
on the same matter if the Assembly determines to vary the
original decision.

MEMBERSHIP OF THE ASSEMBLY
40. The membership of the Assembly, unless otherwise determined by it, shall consist of:

(a) one Minister and one confirmed lay member appointed by each
Presbytery;

(b)  Ministers appointed by the Synods, the total number appointed by
each Synod being equal to the number appointed by its Presbyteries;

(0) confirmed lay members appointed by the Synods, the total number
appoint- ed by each Synod being no fewer than the number of ministerial
representatives appointed under (b) hereof;

(d)  such ex-officio members as may be prescribed by the Assembly;

(e) other members being confirmed members of the Church as are
appointed thereto in accordance with provisions prescribed by the
Assembly;

® alternates as may be prescribed.

In no case shall the representatives appointed pursuant to (d) and (¢) above
exceed the number pursuant to (a), (b) and (c) above. The Assembly shall make
provision, in such manner as it shall think fit, to provide that there shall be no less
lay members than ministerial members of the Assembly by reason of the number of the
ex-officio members and may increase but not reduce the number of members
appointed by the Presbyteries and Synods in accordance with clauses (a), (b) and

(© hereof, provided that the number of lay members shall not be less than the
number of ministerial members.

MEETINGS

41. The Assembly normally shall meet at least once every three years and a special
meeting may be convened at any time by the President or Standing Committee for
urgent business in the manner prescribed.

SPECIAL MEETINGS



42.

43.

In the event of the Assembly being specially convened, the members thereof shall
be the same persons and office holders as were members of the preceding Assembly
without the necessity of further election. Written notice shall be given specifying the
date, time and place of the Assembly, and the nature of the business to be transacted
shall be given as prescribed. No other business shall be dealt with unless the taking
of the business is approved on a three-fourths majority vote of those present.

The Assembly may make provision for alternates to attend any Assembly specially
convened by the President or Standing Committee in the place of any members who
are unavailable or who have died since the preceding Assembly.

PRESIDENT

44.

The Assembly shall elect from among its members in the presctibed manner a
President who shall hold office until the installation of a successor at the next ordinary
Assembly. The President shall have such powers as may be confetred by or under the
authority of the Assembly. The Assembly may make provision for an acting President in
the event of the President dying, resigning or being unable to act.

OTHER OFFICERS

45.

The Assembly may appoint such other officers and confer upon them such powers and
responsibilities as it may determine.

COUNCILS AND COMMITTEES

46.

The Assembly may establish such institutions and agencies and appoint such councils and
committees for such purposes and for such time as it deems necessary or desirable.

STANDING COMMITTEE

47.

Each Assembly shall appoint from among its members a Standing Committee
which shall be empowered to act on behalf of the Assembly between meetings of the
Assembly in respect of any of the responsibilities of the Assembly except such as the
Assembly may determine. The Standing Committee may co-opt additional members
of the Assembly to act on the Standing Committee. The Standing Committee shall
consist of no fewer lay members than ministerial members,

QUORUM

48.

A quorum shall consist of not less than one half of the members of the Assembly
representing at least half the number of Synods.



49.

50.

51.

52.

53.

54.

55.

DIVISION 4

UNITING ABORIGINAL AND ISLANDER
CHRISTIAN CONGRESS

(2) A Synod may at the request of a Regional Committee of the
Uniting Aboriginal and Islander Christian Congress prescribe that
the Regional Committee may have and exercise all or specific rights,
powers, duties and responsibilities of a Presbytery under this Constitution
and the Regulations (including ordination and other rights, powers and
responsibilities relating to Ministers) for the purpose of fulfilling any
responsibility of the Regional Committee for Uniting Church work
with Aboriginal and Islander people within the bounds of the Synod.

(b)  Any such prescription may be

@) made subject to such limitations as may atise from the nature of
the Congtess ot the Regional Committee and such limitations or
conditions as may be required by the Synod and

(i)  withdrawn or varied from time to time by the Synod.

DIVISION 5
FUNDS AND PROPERTY

The beneficial ownership of all property whether real or personal shall be vested in
the Church.

There shall be created in each Synod a body corporate (herein referred to as the
Synod Property Trust) in which the legal title to all property, except such as may be
prescribed, shall be vested.

All propetty vested in a Synod Propetty Trust shall be held, managed and dealt with in
accordance with the rules, regulations, by-laws and resolutions made by or under the
authority of the Assembly in that regard.

The Assembly may at its discretion delegate to any Synod power to make by-laws
with respect to any property within the bounds or under the control or management
of the Synod.

No interest in real estate shall be created or leased except in such manner as may be
prescribed by the Assembly.

Pending the creation of a Synod Property Trust in any Synod, the Assembly or
the Synod, if so authorised by the Assembly, may appoint any person or any body



56.

57.

58.

59.

60.

corporate to act as trustee of any property for the Church and in that event the
rules, regulations, by-laws and resolutions of the Assembly and Synod relating
to Synod Property Trusts shall apply to such trustee or trustees and the property
vested in them, so far as they are relevant and appropriate.

The Assembly shall either appoint trustees or create a body corporate to hold property
which is under the direct control or management of the Assembly.

DIVISION 6
INTERIM PROVISIONS

(a) Where, at the date of the inauguration of the Church, there is an
existing arrangement between a Minister and a Congregation, such
arrangement shall be deemed to be binding on the Church until its
terms are fulfilled or the parties agree to its eatlier termination or
variation.

(b)  All Ministers settled in a pastoral charge or holding an appointment
at the time of inauguration of the Church may so continue until the
expiry of the period of the settlement or till the normal time for review in
accordance with the original terms of settlement, or till a variation of the
petiod and conditions thereof has been mutually agreed.

(@) Until such time as the various Church councils can be established in
accordance with this Constitution the relevant councils, committees,
coutts, organisations and agencies of the uniting churches may and if
so instructed shall continue so far as is practicable to carry out similar
functions to those carried out by them prior to union, having regard to
this Constitution and any relevant regulations, rules and by-laws of the
Church.

(b)  Any provisional arrangements made to prepate for or facilitate the entry
of the uniting churches into the Church may be continued for such
time as considered expedient by the relevant council of the Church.

Until otherwise determined by the Assembly the orders for the celebration of the
sacraments of Baptism and the Lord’s Supper, and the several orders of worship and
other tites, and hymn books which were authorised or recognised for use in the uniting
churches at the time of union shall be recognised for use in the Church.

For the purpose of dealing with and settling any question or disputes which may arise
in the transition from the uniting churches to the Chutch, the Assembly may appoint
one or more committees with such powers as the Assembly may confer or delegate,
provided that in the event of the Assembly delegating to any such committee power
to make, rescind or vary any Regulation, no Regulation so made or any rescission or
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variation of any Regulation shall take effect until approved by the Standing Commit-
tee of the Assembly.

For the purpose of effectively inaugurating the Church the Assembly at its first meeting
may establish or appoint or make provision for the establishment or appointment
of provisional Synods, Presbyteries, Parishes or other bodies and matters incidental
thereto, including the appointment of officers.

DIVISION 7
REGULATIONS, BY-LAWS,
RULES AND STANDING ORDERS

The Assembly may make Regulations not inconsistent with this Constitution
prescribing all matters which by this Constitution are required or permitted to be
prescribed or which are necessary or convenient to be prescribed for cartying out
or giving effect to this Constitution or for the life of the Church.

A Synod may make by-laws not inconsistent with this Constitution or with Regulations
made by the Assembly prescribing all matters which by this Constitution are
required ot permitted to be presctibed in connection with a Synod ot which are
necessaty ot convenient to be prescribed for the carrying out or giving effect to this
Constitution ot for the life of the Church within that Synod.

A Presbytery may make rules not inconsistent with this Constitution ot with any
relevant Regulations and by-laws prescribing all matters which are required, permit-
ted, necessaty or convenient to be presctibed for carrying out or giving effect to the
Constitution in respect of all matters within the oversight and responsibility of the
Presbytery.

Any such Regulations, by-laws or rules may delegate to any specified body power to
make regulations, by-laws or rules for any of the purposes for which regulations, by-
laws or rules may be made under this Constitution.

Any Regulation, by-law or rule may be rescinded or varied by the body by which it was
made in such manner as may be prescribed, but any such rescission ot variation shall
not affect any act, matter or thing done prior to the rescission or variation.

The Assembly may prescribe for the giving of notice of any proposed Regulations,
by-laws, rules and standing orders and any amendment thereof.

The Assembly and other bodies within the Church may adopt, amend or repeal
standing orders regulating procedures at their respective meetings.



69.

Subject to this Constitution each council or other body within the Church may make
such provisions for the better ordering of its life and fulfilment of its responsibilities
as it sees fit.

DIVISION 8
MISCELLANEOUS

TRANSFER AND DELEGATION OF POWERS AND RESPONSIBILITIES

70. On such terms and conditions as may be agreed by the councils concerned:

(a) a Presbytery may refer any of its powers and responsibilities to the Synod
ot to another Presbytery with the consent of the Synod or Presbytety
concerned;

(b)  aSynod may refer any of its powets and responsibilities to the Assembly
with the consent of the Assembly;

(0 a Synod may delegate any of its powers and responsibilities to a Presbytery
with the consent of the Presbytery;

(d) a Synod may transfer any of its powers and responsibilities to another
Synod with the consent of the other Synod and shall do so if required by
direction of the Assembly;

(e) a Presbytery or a Synod may delegate powers and responsibilities to a
Congregation;

® a Congregation may refer powers and responsibilities to a Presbytety ot to
such other body as the Presbytery shall approve; and

) a Church Council may refer powers and responsibilities to a Presbytety or
to such other body as the Presbytety shall approve.

INTERPRETATION
71. All rulings as to the interpretation of this Constitution ot any of the Regulations

made by the Assembly shall be made by the President after taking approptiate advice,
and noting the Preamble, provided however that any such ruling may be confirmed,
varied, modified, rescinded or over-ruled by the Assembly or by the Standing
Committee on its behalf.

AMENDMENT OF CONSTITUTION

72.

73.

This Constitution or such later Constitution as may be adopted may be amended
by the Assembly from time to time provided that no amendment shall have effect
unless the amendment is approved by a majority of the Synods and two-thirds of the
Presbyteries.

In the event of any Synod or Presbytery, after having been notified in writing



of any amendment, failing to inform the President or such other person as the
Assembly may nominate for that purpose that it does not approve of any amendment
or amendments within such petiod as is prescribed by the Assembly, such Synod or
Presbytery shall be taken to have approved the proposed amendment or amendments.



THE UNITING CHURCH IN AUSTRALIA

PREAMBLE TO INTERIM CONSTITUTION
(Replaced by the 12* Assembly, 2009)

WHEREAS the Congregational Union of Australia, the Methodist Church of
Australasia and the Presbyterian Church of Australia, through their propetly constituted
Councils and Courts, have expressed the belief that they have been called by God into an
organic union AND WHEREAS the Joint Commission on Church Union constituted by
the three churches aforesaid, after earnestly and prayerfully seeking the guidance of the Holy
Spitit as to the Basis upon which they were being led into union and after due consultation
with the churches concerned, published “The Basis of Union’ in its final form in 1971
AND WHEREAS the union of the three churches on “The Basis of Union” has been
approved and agreed upon by the approptiate Councils and Courts of the three churches
AND WHEREAS the Basis of Union recognises that the responsibility for government in
the Church belongs to the people of God by virtue of the gifts and tasks which God has
laid upon them and provides that the Uniting Church in Australia shall so organise her life
that locally, regionally and nationally, government will be entrusted to representatives,
men and women, bearing the gifts and graces, with which God has endowed them for
the building up of his Church and therefore shall be governed by a series of inter-related
councils, each of which has its tasks and responsibilities in relation both to the Church and
the world AND WHEREAS in the Basis of Union it is acknowledged that the demand of
the Gospel, the response of the Church to the Gospel and the discipline which it requires are
partly expressed in the formulation by the Church of her law, the aim of which is to confess
God’s will for the life of his Church AND WHEREAS the Uniting Church in Australia
pledges herself to keep her law under constant review so that her life may increasingly be
directed to the service of God and man, and her worship to a true and faithful setting forth
of and response to the Gospel of Christ IT IS DECLARED THAT pursuant to the powers
conferred upon it, the first Assembly of the Uniting Church in Australia meeting at Sydney
on the 22nd day of June 1977 has adopted this Constitution as the Interim Constitution of
The Uniting Church in Australia for the organisation of her government and administration as
from the 22nd day of June 1977 until amended in accordance with the provisions made in
that regard or until repealed and replaced by a new Constitution in accordance with the
relevant decisions of the Assembly.
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